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INTRODUCTION
Every level of government plays a crucial role in ensuring the welfare of its people.
In light of the economic challenges Nigeria is facing, especially in recent times,
citizens are increasingly relying on the government to lead initiatives aimed at
improving their living conditions. 

But how well-positioned is the government to address these needs?
To gain insight into this, it is essential to evaluate budgetary allocations at both
the federal and state levels 

The National Assembly approved the sum of N54.99 trillion as FY:2025
Federal Government budget, an increase of 56.9% compared to the 2024
approved budget of N35.06 trillion. Also, the total budgeted spending by States
for FY:2025 amount to N26.3 trillion. Cumulatively, both the Federal and State
Governments have budgeted a total of N81.3 trillion.

We analyze this project in this report, to show what these amounts mean to
the average Nigerian, if these budgets were to be shared among all
Nigerians. 

By presenting important budget figures and measures at the national level -  federal and
state, this report contributes to discussions on the adequacy of Nigeria’s budget. It
examines the total budget, the proportion of capital expenditure in the total budget, the
average budget size per citizen, the budget to GDP ratio, as well as changes and real
growth in the budget size after adjusting for inflation.

Notably, what may appear as relatively high budgets can become less significant when
considering the needs, measured by population size, economic size, and inflationary
trends. 

As Nigeria strives to enhance the efficiency of its public spending, it is essential to attract
and maintain both domestic and foreign private investment that can complement public
investment, particularly in sectors that significantly affect citizens’ welfare.
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National

Federal

State

Total 
Budget

N81.30trn

Budget change
(Nominal)

51.9%

N54.99trn 56.9%

N26.3trn 42.4%

TOTAL BUDGETTOTAL BUDGET
The total National budget approved for 2025  is
N81.3 trillion

This is made up of the federal government
budget of N54.99 trillion and the total state
governments budget of N26.30 trillion.

This represents an increase of 51.9% compared to
2024 budget.

The Federal budget increased by 56.9% while
Combined States budgets increased by 42.4%
when compared the previous year.

The substantial budget increases across all levels
suggest a response to address economic
conditions such as the increase in the minimum
wage, investment in infrastructure, and other key
sectors of the economy, as well as increase in
price level. 
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National

Federal

State

Budget Growth
(Real)

26.9% 23.1%

31.9% 15.6%

17.4% 7.5%

After accounting for inflation, the 2025 Federal
government budget shows an increase of 31.9%
compared to 2024 budget. 

The estimated ratio of FGN budget to GDP
is 15.6%. on the average.

At the states level, the 2025 budget increased by
17.4% in real terms compared to 2024, while the
budget to GDP ratio is estimated at 7.5% 

BUDGET GROWTH & GDPBUDGET GROWTH & GDP

Nationally, the overall growth of the 2025 budget
is 26.9%. The budget to GDP ratio is estimated at
23.1% on the average.

High nominal growth relative to real growth suggest
that inflation is a significant issue. 

Sustainable development requires balancing spending
with inflation control, revenue growth, and efficient
resource allocation.
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Federal

State

Capital
Budget

N23.96trn 43.6%

N17.56trn 66.7%

Share of capital in total budget shows that 43.6%
is being allocated to capital projects at the
Federal level.

At the state level, about 66.7% of the total budget
is allocated to capital expenditures.

This highlights a strong commitment to  
capital investments to address local needs
and stimulate economic growth.

National N41.51trn

Share of Capital
in Budget

51.1%

The total capital expenditure at the federal level
is N23.96 trillion, while at the state level it is
N17.56 trillion, bringing the total capital budget at
the national level to N41.51 trillion.

Overall, the average Share of Capital in Budget
at the national level stands at 51.1%

CAPITAL BUDGETCAPITAL BUDGET
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Budget Per
Person, Daily

Budget Per
Person, Annual
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National

Federal

State

The Federal budget per capita amounts to
N235,706. This means that, on average, each
citizen can spend N645.8 daily, if the budget
were shared among all Nigerians. 

At the State level, budget per citizen is
N115,500 for the year while the daily budget for  
individual is N317.

BUDGET PER CITIZENBUDGET PER CITIZEN
(NAIRA)(NAIRA)

N348,481

N235,706

N115,500

N954.74

N645.77

N316.57

Cumulatively, if the national budget were to be
shared by citizens, each person will get N348,481
per year from the 2025 budget; that is, each
person gets N955 daily from the budget.

The budget per citizen is a useful indicator of
how much government investment is available
for each individual, how much the government
plans to spend on each citizen.
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National

Federal

State
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BUDGET PER CITIZENBUDGET PER CITIZEN
(DOLLAR)(DOLLAR)

2025

$0.63

$0.43

$0.21

$0.86

$0.56

$0.30

Budget Per
Person, Daily

2024

Budget Per
Person, Daily

The daily budget per person at all levels (national,
federal, and state) is far below the poverty line of
$2.15. 

This indicates that the budget, when
distributed across the population, is
insufficient to meet the basic needs of
citizens, such as food, healthcare, and
education.

In dollar terms, daily budget per person for 2025
is $0.63 at the national level, which is lower
compared to the 2024 value of $0.86 per capita
daily. 

The values at the federal and state levels are
$0.43 and $0.21, respectively, both of which
are lower compared to 2024. 

https://www.adsrng.com/
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FGN budgets obtained from the Appropriation Bill passed by the National Assembly on Thursday,
February 13, 2025.

States’ budget obtained from various news sources and respective States’ websites

Historical Nigeria’s population obtained from NPopC and NBS

2025 forecasts of National Population, GDP and Inflation obtained from the IMF WEO, October, 2024

State population forecasts obtained by applying respective State’s population growth rate to project
the historical figures forward

States’ expected inflation for 2025 computed as equal-weighted average of last 3 years inflation from
NBS

State GDP are projected from the 2023 edition of Nigeria In Figures: A Socio-Economic Databook (see:
figures.adsrng.com/ and states-forecasts.adsrng.com/ )

DATA TABLE

DATA SOURCES:
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