
Budgeting For
The Citizens

December 2023

To What Extent Can the Nigerian Federal and State
Budgets Meet the Citizens’ Needs?



TABLE OF
CONTENTS

BUDGETING FOR THE CITIZENS

Introduction

Total Nigeria (National, Federal + State)

Federal Government

State Governments (All States)

Data Table

Selected ADSR Publications in 2023

ADSR 2023 Activities in Pictures

1

2

3

4

5

6

7

i Analyst Data Services and Resources

https://www.adsrng.com/


BUDGETING FOR THE CITIZENS

INTRODUCTION
Governments, at every level,
play pivotal roles in the lives of
the citizens. 

Given the recent economic
history and performance of
Nigeria, citizens look forward to
the government to take the lead
in turning around their situations
for the better.

But how much resources do
governments have to commit to
such needs?

This can be evaluated from the
size of the budget; not only at
the federal level, but also at the
sub-national level, especially
those of State Governments. 

As a contribution to the discussion on the adequacy of Nigeria’s
budget therefore, this report presents some key budget indicators
at the National, Federal and State levels. 

Specifically at each level, it looks at the total budget, the share of
capital in total budget, the average budget size per citizen, the
budget-GDP ratio, as well as the changes and the real growth in
the budget size, after controlling for inflation. 

Interestingly, relatively high budgets may turn small when the
number of citizens, the size of the economy and inflation trends
are considered. 

Therefore, as Nigeria works towards improving its public spending
efficiency, it also needs to attract and sustain private capital,
domestic and foreign, particularly into sectors with  high impacts
on its citizens’ welfare

For instance, the Senate has
passed the 2024 Federal
Government budget, raising it
to N28.78 trillion from N27.50
trillion originally presented by
the President. 

Also, all the State
Governments have proposed
and/or passed a total budget
of N16.14 trillion for 2024.

These budgets are at different  
approval stages as at the end
of 2023.

But what we know currently is
that a total budget of N44.92
trillion is being planned for  
2024 at the National level.

01 Analyst Data Services and Resources

https://www.adsrng.com/


Capital Budget

N19.7trn

Total Budget

N44.9 trn
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TOTAL NIGERIA 
(NATIONAL: FEDERAL + STATES)

The total National budget for 2024 is proposed at N44.92
trillion.

With a capital component of N19.66 trillion, i.e., 43.8%
of total budget.

When the National budget is divided by the number of
citizens, it amounts to N197,000 per head in a year.

This is equivalent to N538.30k per day for each citizen.

The ratio of budget to GDP at the National level is
estimated at 15.2%.

The proposed 2024 budget is 25.3% above 2023 budget.

But when adjusted for inflation, the proposed National
budget for 2024 is just 2.4% higher than 2023 budget.

Given that real growth (i.e. inflation-adjusted increase) is
what improves citizens’ welfare, it implies that effective
improvement in 2024 can be put at this 2.4%.

Bu
dg

et Growth (Real)

2.4%
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N28.78 trn
TOTAL BUDGET

N10.0 trn
CAPITAL BUDGET

34.7 %
SHARE OF CAPITAL IN
BUDGET

N126,200
BUDGET PER PERSON,
ANNUAL

BUDGET PER PERSON,
DAILY

The total Federal Government
budget for 2024 is passed at
N28.78 trillion.

Having a capital component of
N10.0 trillion, i.e., 34.7% of the
total budget.

When the Federal budget is divided
by the number of citizens, it amounts
to N126,200 per head in a year.

This is equivalent to N344.90k
per day for each citizen.

The ratio of FGN budget to GDP is
estimated at 9.7%.

The proposed 2024 budget
represents an increase of 15.9%
above the 2023 budget.

But when adjusted for inflation, the
FGN budget for 2024 actually
represents a decline of 7.0% from
the 2023 value, in real terms. 

FEDERAL GOVERNMENT

15.9%
BUDGET CHANGE
(Nominal)

N344.9
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N16.1 trn
TOTAL BUDGET

N9.7 trn
CAPITAL BUDGET

59.8 %
SHARE OF CAPITAL IN
BUDGET

N72,600
BUDGET PER PERSON

BUDGET PER PERSON
DAILY

The combined State Government budget for
2024 is proposed at N16.1 trillion.

The capital component is N9.7 trillion,
i.e., 59.8% of the total budget.

When the States’ budgets are divided by
their respective number of citizens, it
amounts to an average value of N72,600
per head in a year.

Which is equivalent to an average value
of N198.40k per day for each citizen in
the State.

The ratio of States’ budget to GDP is
estimated at an average of 5.5%.

The proposed 2024 budget is 46.6% above
the 2023 budget.

But when adjusted for inflation, the
proposed States’ budgets for 2024 are
23.6% higher than 2023 budget, on the
average.

All these values vary widely across States.
The Data Table section provides the details
at the level of each State. 

Such variations show that States with
relatively high budgets may rank lower
when the number of citizens, State GDP
and changes in price level are
considered.

STATE GOVERNMENTS

46.6 %
BUDGET CHANGE
(2024 VS 2023)

5.5 %
BUDGET-GDP RATIO

N198.4
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FGN budgets obtained from the Appropriation Bill presented by the President to the joint session of the
National Assembly, on Wednesday, November 29, 2023 and passed by the Senate  on December 30, 2023
States’ budget obtained from various news sources and respective States’ websites
Historical Nigeria’s population obtained from NPopC and NBS
2024 forecasts of National Population, GDP and Inflation obtained from the IMF WEO, October, 2023
State population forecasts obtained by applying respective State’s population growth rate to project the
historical figures forward
States’ expected inflation for 2024 computed as equal-weighted average of last 3 years inflation from NBS
State GDP are projected from the 2023 edition of Nigeria In Figures: A Socio-Economic Databook (see:
figures.adsrng.com/ and states-forecasts.adsrng.com/ )

DATA TABLE

DATA SOURCES:
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SELECTED ADSR
PUBLICATIONS IN 2023
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ADSR 2023 ACTIVITIES IN PICTURES
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